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Case Study: Bringing a Transformative
Leader to The Center for Primary Care

Provided high-touch and hands-on consultative services from the initial in-person site visit with leadership.
Created a rigorous search update schedule and communication plan to ensure search committee members,
shareholders, the board and current leadership were all equally informed and engaged throughout the search.
Presented a well-rounded slate of five exceptional candidates, including one physician and four non-physicians,
to the search committee for consideration.
Created and managed a robust interview process, including customized online candidate evaluation tools with
data analysis and reporting, and scheduling such that search committee members and shareholders at multiple
practices were able to engage equally in an efficient and unified process, without any delay in the progress of
the search.

After entrusting Cejka Search with their Chief Financial Officer recruitment, The Center for Primary Care – a
physician-owned medical group based in Augusta, Ga. –returned to the firm for assistance with another critical
leadership engagement, their next Chief Executive Officer. The organization was looking to transition the role from
their current part-time CEO, a physician managing partner, to appointing a full-time administrative leader to the
position – and were seeking expert guidance through the process.
 
Working closely with a search committee comprised of members from multiple, essentially independent locations
in two states, the Cejka Search team was tasked with assembling a slate of highly qualified candidates with the
experience and the skill sets to continue to guide The Center for Primary Care through the continually evolving
landscape of healthcare reform. As the organization was also in the process of joining an Accountable Care
Organization, the successful candidate would also need to bring a practical understanding of the complexities of
such a relationship. 
 
In just four months the Cejka Search team:
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Behind every great leader, is a great search firm.
One of the toughest challenges facing healthcare organizations is the recruitment and retention of leaders whose
skills and experience are matched with an organization’s needs.
 
The foundation of your recruitment partnership with Cejka Search begins with a comprehensive understanding of
your organization – its mission, vision, culture, and other critical factors that top candidates will consider. 
 
Our proven process puts us in alignment with your organization’s market message, key differentiators and values,
and allows us to position your company as an employer of choice. We will partner to develop a comprehensive
communication plan, both internal and external, to ensure a transparent process that keeps all stakeholders
central to the search.

The Cejka Search team supported the search committee in selecting two outstanding finalist candidates, ultimately
engaging their first choice, a dynamic and accomplished leader. In addition to bringing an impressive background in
primary care practice management to the Chief Executive Officer role, she also offered the desired blend of
experience with physician-owned as well as health system integrated medical groups.
 

"From our initial phone conversations, I knew that Cejka's approach to helping us find
prospective candidates would be proactive and thorough. Cejka has certainly met that
expectation, but also provided excellent insight into our needs, priorities and goals through
careful interviews and helpful conversations.
 
While changing a chief executive can be a challenging time for any company, Cejka provided
support, feedback and structure that not only made the process successful but also
enjoyable." 
 
--Dr. Robert Suykerbuyk, CEO Center for Primary Care, P.C.

Dedicated to Healthcare

A successful healthcare executive search is the product of experience, integrity, discipline and resourceful
recruitment tactics governed by knowledgeable search teams experienced in executing a proven process. 
As a retained search firm, Cejka Search becomes your dedicated partner and an extension of your team,
committed to delivering the most highly qualified candidates and including your leadership and stakeholders
through every step of the process. We promise and deliver unmatched high-touch services with an established
national reach.ernal, to ensure a transparent process that keeps all stakeholders central to the search.
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What sets us apart

The quality of our candidates, the expertise of our search consultants and
the enduring nature of our partnerships. Our proven success and industry
reputation will assure you that Cejka Search is committed to delivering
superior results – in fact, over 95 percent of our clients re-engage our
services. 
 
We deliver dynamic leaders with exceptional performance records,
progressive skills, contemporary leadership competencies and validated
reputations, and we build relationships through highly personalized
communications, service and counsel on every search.

About Rebecca Kapphahn

CEJKA SEARCH EXPERTISE
 

• Healthcare Executive 
• Physician Executive 

• Nurse Executive 
• Academic Leadership

As Vice President/Search Consultant, Rebecca is responsible for the total
management of her clients’ search processes. Experienced in all elements of
successful healthcare recruitment, she is the catalyst for development and
execution of a well-designed candidate acquisition plan. Based on a deep
understanding of her clients’ needs and a clear focus on the steps that must
be taken to achieve a successful hire, Rebecca delivers a slate of highly
qualified professionals for interview. Her strong critical thinking,
communication and client management skills contribute to successful, long-
term client relationships. She has been recognized for her expertise in
sourcing and candidate acquisition techniques as well as her strong leadership
of high-performing recruitment teams.

Experience. Integrity. Leadership. Cejka Search.
 

Partner with Cejka Search to engage your next transformative leader. Call Rebecca today. 
Rebecca Kapphahn, Vice President/Search Consultant

Cejka Search
800.209.8143 ext. 64495

rkapphahn@cejkasearch.com
www.cejkasearch.com
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